TECTOBBIE 3AJJAHMSA )15 IPOMEXYTOYHOM ATTECTALIUU
o JucuuiuinHE «OCHOBBI YITPABJIEHUS ITIPOEKTHOU AESATEJIBHOCTBIO»
IS CTYAEHTOB, IIPOXOAIIUX OBYUYEHHUE IO CHEIAAIBHOCTH 37.05.01 KIIMHAYECKAS ICUXOJIOTUSI

3ananne 1 (UYK 2.1)
IIpouumatime mexcm u 3anuwiume pazeepHymvlii 000CHOBAHHBIU OMBEM.
Jaiite onpeneneHre MoHITUS «MEHEIKMEHT»:

3ananne 2 (UYK 2.1)
IIpouumatime mexcm u 3anuwume pazeepHymuvlii 000CHOBAHHBIU OMBEEM.
JlaiiTe onpenesnenye MOHATHS «OpraHUu3ausa»:

3ananne 3 (UYK 2.1)
Hononnume ymeepoicoenue.
[TepBUYHBIM 3JIEMEHTOM OPTaHU3aLUOHHON CTPYKTYPHI (IITATHOTO PACIIUCAHUS) OPTaHU3AIIUH SBJISIETCS

3ananue 4 (UYK 2.1)

Jlononanume ymeepoicoeHue.

Pa3IICJICHI/IC Tpyda 110 q)YHKHI/IOHaHBHBIM HaIrpaBJICHHUAM ACATCIBHOCTU OpraHu3allii B HAYKC MCHCIPKMCHTA
Ha3bIBACTCS paszerneHue Tpyna

3ananue 5 (UYK 2.1)

Hononnume ymeepacoenue.

PasjienieHne Tpy/ia B OpraHu3aliu, OTAEIISIONICe HCIIOMHUTEIbCKUIM TPYL OT YIPABICHYECKOTO TPY/a, B HAYKE
MEHEDKMEHTA Ha3bIBACTCS paszesnenue Tpyaa

3ananue 6 (MYK 2.1)

IIpouumatime mexcm u gvloepume 6ce npasuUiIbHulE BAPUAHMbL OMEEMA
KoMnonenTamu yrnpaBieHUECKOH 1€ATeIbHOCTH SBISIOTCS

A. CyOBeKT ynpaBieHus

b. O6bekT ynpaBneHus

B. TexHomnorus ynpasiieHUs

I'. PeiHOYHAs SKOHOMUKA

3ananue 7 (YK 2.1)

IIpouumatime mexcm u gvloepume 6ce npasuibHble 8APUAHMbL OMEema
YenoBeueckMMH pecypcamMy OpraHU3aluu SBISIOTCS

A. PacxonHble MaTepualibl

b. OGopynoBanue u TpaHCHIOPT

B. TpynoBble ycunusi pabOTHHKOB

I'. UndopmaninoHHbie pecypcebl

3ananne 8 (MUYK 2.1)

IIpouumaiime mexcm u @vlbepume 0OUH NPAGUNLHBLL OMEEN

OcHoBornonararoias rnpo6iemMa YJKOHOMUYECKUX HayK «MarepualibHble MTOTPeOHOCTH Oe3rpaHUYHBI, a PECYPChI
JUIS UX YAOBJIETBOPEHUS! OTPAHUYEHHBD» HAa3bIBACTCS

A. IIpoGnema TBOMCTBEHHOCTH

b. IlpoGnema s3xoHOMHH (3KOHOMHUYECKOTO BBIOODPA)

B. ’Kene3Hsli 3aK0OH OTBETCTBEHHOCTH

I'. IIpuauun IIurepa



3ananne 9 (UYK 2.1)

IIpoyumatime mexcm u gvlbepume 0OUH NPABUNLHBIL OMBEEM

B nepapxuu ypoBHeH ylpaBieHHs HAyKa MEHEIKMEHTA BbIIEIISAET
A. [IBa ypoBHsI ynpaBiieHUs

b. Tpu ypoBHs ynpaBiieHUs

B. Yetbipe ypoBHS ynpaBiaeHUs

I'. IIaTe ypoBHEH ynpaBiIeHUs

3anganne 10 (MYK 2.1)

Hononnume ymeepoicoenue.

Beicunii ypoBeHb yrpaBiieHUs] B MEPAPXUU PYKOBOAMUTENICH OpraHU3aliMKi HayKa MCHEDKMEHTA Ha3bIBACT
yYpPOBEHb

3aganne 11 (MYK 2.1)

Hononnume ymeepaicoenue.

Cpennuii ypoBeHb YIPABJICHHS B UEPAPXUU PYKOBOJIUTEIICH OpraHU3allii HayKa MEHEKMEHTA Ha3bIBACT
YPOBEHB

3ananue 12 (MYK 2.1)

Hononnume ymeepacoenue.

Husmmii ypoBeHb yIpaBlIeHUS B HEPAPXUU PYKOBOIUTENEH OpraHU3alii HayKa MEHEKMEHTa Ha3bIBaeT
YPOBCHB

3ananue 13 (MYK 2.1)

IIpouumarime mexcm u ycmanosume cOOmeemcmeue

BOnpIIMHCTBO COBPEMEHHBIX OpPraHU3alUid MMEIOT JMHEUHYIO CTPYKTYPY, B KOTOPOM IPUHATO BBIAEIATH TPU
YPOBHSl YNPAaBIEHUS: CTPATErMYECKUM, TAaKTMUECKMH U omnepaTuBHbIi. COOTHECHTE IPENCTaBICHHbBIE
KOHKPETHBIE JOJDKHOCTH PYKOBOAMTENIEH MEIUIIMHCKON OPTaHU3alMU C TEM WIH WHBIM YPOBHEM YIIPABIICHHUS.
K kax10il mo3unyu, 1aHHOU B JIEBOM CTOJIOLE, [10JI0EpUTE COOTBETCTBYIONLYIO MO3UIMIO U3 ITPABOT0 CTOJIONA.

Jl0IKHOCTH PYKOBOAUTEJIA YpoBeHb ynpaBJjieHust
A | 3amecTuTelnp IN1IaBHOTO Bpaya 1 | Crparernueckuit
b | 3aBenyronmii orneneHueM 2 TakTnyeckui
B | I'maBHbII Bpay 3 OnepaTuBHBIN
3anuiuuTe BRIOpaHHbIE HU(PHI PAIOM C COOTBETCTBYIOIIUMHU OYKBaMMU:
A-...;b—...;B—....

3ananue 14 (MYK 2.1)

IIpouumatime mexcm u gvlbepume 00UH NPABUNLHBLI OMBEM

OCHOBHBIM KPUTEPHUEM PE3YJIbTATUBHOCTU TPYJla PYKOBOJUTENS HAYKA MEHEKMEHTA CUUTAET
A. Ucnonb3oBaHnE pyKOBOAUTEIEM MPEUMYIIIECTBEHHO IEMOKPATUYECKOTO CTUIISL PYKOBOJCTBA
b. braronpusaTHBIN COUMATBHO-TICUXOJOTMYECKUI KJIMMAT B KOJUIEKTHBE

B. ABTOpuTeT pyKOBOIUTENA Y TOJYMHEHHBIX, KOJUIET U BBIIIECTOSIIIETO PYKOBOJICTBA

I'. JlocTrakeHue MoABEIOMCTBEHHON OPTaHU3ALMOHHON CUCTEMOW MOCTABJIEHHBIX LENEN

3anganne 15 (MYK 2.1)

IIpouumatime mexcm u gvloepume 6ce npasUIbHbLIE BAPUAHMbL OMEEMA
K unciy TexHosoruii ynpasieHHs HayKa MEHEKMEHTA OTHOCUT

A. PykoBoauTenen pa3HbIX HEPAPXUYECKUX YPOBHEN

b. Meroas! ynpasneHus

B. ®ynkuuu ynpasiaeHus

I'. Ctunm ynpasneHus



3ananne 16 (MYK 2.2)

IIpouumatime mexcm u ycmanosume cOOmeemcmaue

Cyl1ecTBYIOT pa3InyHbIE TPYIIHI YIPABICHYECKUX TEXHOJIOTUH, B YACTHOCTH — METO/IbI YIIPaBJICHUA, (YHKIIUU
yIpaBiICHUS U CTUIM yripaBieHuss. COOTHECUTE Ha3BaHUsI KOHKPETHBIX YIPABIECHYECKUX TEXHOJIOTUN C TON WIH
WHOW UX TPYIIOM.

K kaxxmo0ii mo3uiuu, TaHHOM B JIEBOM CTOJIOIE, MOJAOEPUTE COOTBETCTBYIOIIYIO TTO3HUIIMIO 3 TIPABOTO CTOJIOIIA.

Ha3BaHusi KOHKpPETHBIX TEXHOJIOTHHI I'pynna Texnosorui
A | ABTOKpaTUYHBIN 1 MeTo1bl yrpaBiaeHUs
b | OpranuzannoHHO-pacops AU TENbHBIN 2 QDYHKINHN yIIPABJICHUS
B | JIubepanbHbIit 3 | Ctwm ynpaBiieHHS
I' | ConmanbHO-ICUXOJIOTUYECKUN
I | KommyHukanum
E | [Ipunstue pemeHus

3anummre BoIOpaHHbIE HU(PBI PAIOM C COOTBETCTBYIOIIMMU OYKBaMHU:
A-..;b—...;B—.. ;T - d-...;E—...

3ananue 17 (UYK 2.2)

IIpouumarime mexcm u ycmaHogume nocie008amenbHOCb

B nporiecce ynpaBieHus pyKOBOIUTENb JIIOOOTO YPOBHS BBITTOJHSET Psi/l yIIPaBIEHUYECKUX (DYHKIIHIA, 2 UMEHHO:
1. MortuBupoBaHue

2. Kontpoimn

3. IlnanupoBanue

4. Opranuzanus paOoTbl

3anumure yrnpaBleHYecKHe (QYHKLIMU B JIOTUYECKOH MOCIEeI0BAaTEIbHOCTH HUX BBINOJHEHHSA (YKaXHUTE
COOTBETCTBYIOLYIO MOCJIEI0BATEIILHOCTD LIU(P ClIeBa HAIIPaBo).

3ananue 18 (MYK 2.1)

IIpouumatime mexcm u gvloepume 6ce npasUiIbHLIE BAPUAHMbL OMEEMA

[Ipy n3ydeHun ynpasieHus OpraHu3alyel HayKa MEHEPKMEHTA UCIIOJIb3yeT
A. CucremMHBIN OAXON

b. IIponeccHsIi MOAX0T

B. CuryanoHHBIM TOAX0

I". HoBebIi moaxon

3ananue 19 (MYK 2.1)

Jlononanume ymeepoicoeHue.

I/I3y‘I€HI/I€ pa6OTI)I opraHusanyvu ¢ NO3MIHUHU I/II[eHTI/I(i)I/IKaHI/II/I U OIMMCaHusA OTACIIbHBIX pa601mx IIponeccCcoB B
HayKe MEHEJDKMEHTa Ha3bIBACTCS MOJIXO0/T

3aganne 20 (MYK 2.1)

Hononnume ymeepoicoenue.

W3yuenue opraHu3anuy ¢ MO3UIMY UICHTH(PHUKAIIMY U OMMCAHUS OTACIbHBIX CTPYKTYPHBIX 3JIEMCHTOB
(TomKHOCTEH, MOApa3eICHUN U 1P.) U UX B3aMMOCBSI3€i B HayKe MEHEKMEHTA Ha3bIBACTCS

MOJIXO0/T

3ananue 21 (MYK 2.1)

Jlononanume ymeepoicoeHue.

N3ydenue ynpaBieHHs ¢ MO3ULKHN ONUCcaHus Haubosee 3¢ (HEeKTUBHBIX IEUCTBUN B PA3IUYHBIX
YIPABIEHUYECKUX CUTYalUsIX B HAYKE MEHEIPKMEHTA Ha3bIBAETCS MIOJIXO0JT



3anganne 22 (MYK 2.1)
IIpouumaiime mexcm u ycmanogume coOOmeemcmeue

COBpeMGHHLIe OopraHu3anun O0OBIYHO OCYIICCTBJIAKOT MABa THUIIA OpFaHH3aLIPIOHHOI>’I ACATCIIbHOCTH

OIICPAaIMOHHYIO U IIPOCKTHYIO. CooTHecute IMPECACTABIICHHBIC XapaKTCPHUCTUKN ACATCIbHOCTHU C TEM HUJIM HWHBIM

THUIIOM OpI‘aHI/I3aLII/IOHHOI71 ACATCIIBHOCTH.

K kxaxmoii nmo3unmu, TaHHOH B JIEBOM CTOJI0IIE, TOAOEPUTE COOTBETCTBYIONIYIO MO3UIMIO U3 TIPABOTO CTOJIOIIA.

XapaKTepuCcTHKA JIesITeJIbHOCTH

THun gesATeJILHOCTH

A | JlesTenpHOCT  OCYIIECTBISIETCS ~ CTAaOMILHBIMHU OnepannoHHas
KOMaHJjaMH1 pa0OTHUKOB JeSITeIbHOCTD

b | JearensHOCTB OCYLIECTBJISICTCS. ~ BPEMEHHBIMU IIpoekTHas
KOMaHJjaMH1 pa0OTHUKOB JeSITeIbHOCTb

B | desTenbHOCTb BBITIOJIHSAECTCS B
ONpeACICHHbBIE CPOKHU

I' | IeaTenbHOCTh BBIMOJIHACTCS B TEYEHHUE BCETO
MepUoJia CyIIECTBOBAHUS OpraHU3aIluu

OONBIINX KOJIUYECTBAX

J1 | Co3ganue yHHKaIbHOTO IPOAYKTA (pe3ynbTara)
E | Co3maHue  cTaHIapTU30BaHHOTO  MPOJYKTa

3anuuuTe BbIOpaHHbIE HU(PBI PAIOM C COOTBETCTBYIOIUMU OYKBAMU:

A-..;b—...;B—.. ;T - d-...;E—...

3ananue 23 (MYK 2.1)

IIpouumatime mexcm u gvlbepume 00UH NPABUNLHBIL OMBEM

Komimrekc B3amMOCBSI3aHHBIX MepOHpHHTHﬁ, HAIlpaBJICHHBIX Ha AJOCTHUKCHHUC YHHKAJIIBHBIX PE3YJIbTATOB B

YCII0BUAX BPEMCHHBIX U PCCYPCHBIX OFpaHquHHﬁ, B YHpaBJICH‘IGCKOfI IMPAKTHUKEC HA3bIBACTCA

A. Tlpoekt
b. IIporpamma
B. IToptdens npoekTos

3ananue 24 (MYK 2.1)
Hononnume ymeepacoenue.

Kommiiekc B3aMMOCBSI3aHHBIX MEPOIIPUSATUI, HAITPABJICHHBIX HA JOCTUKEHNE YHUKAJIbHBIX PE3YyIbTaTOB B
YCJIOBHUSIX BPEMEHHBIX U PECYPCHBIX OTPAHUYEHUM, B YIIPABIICHUECKOM MTPAKTUKE HA3bIBACTCS

3ananue 25 (MYK 2.1)
Hononnume ymeepacoenue.

KomMmiekc B3anMOCBSI3aHHBIX IIPOCKTOB, O6’[>€,I[I/IHCHHBIX O6H.ICIZ LEJIbIO U KOOPAUHHUPYEMBIX COBMECTHO, B

YIPaBJIEHYECKOMN MPAKTUKE HA3bIBACTCS

3ananue 26 (MYK 2.1)
Hononnume ymeeprcoenue.

COBOKYHHOCTB mporpamMmm M IpocCKTOB, O6L€I[I/IH€HHBIX C I CJIBbIO 3(1)(1)€KTI/IBHOFO YIIpaBJICHUA AJI0 JOCTUKCHU A

CTpaTErMYeCKUX LeJIel OpraHu3alliiy, B yIIPaBIEHUECKOM IPAKTUKE HAa3bIBAETCS

3ananne 27 (MYK 2.2)

Hpoqumadme mexKkcem u 6‘bl6€pum€ 6Ce npaesuUjlibHble 6apuarmsvl omeenia

IIo CpOKaM pcain3alluy BbIACIIAOT CICAYIOIINEC BUJBI ITPOCKTOB

A. Kparkocpounsle
b. Cpennecpounsle
B. Jonrocpounsie
I'. CounanbHele



3ananne 28 (MYK 2.2)

IIpouumatime mexcm u gvloepume 6ce npasUiIbHLIE BAPUAHMbL OMEEMA
ITo ucrounnkam (pUHAHCUPOBAHUS BBIICISIOT CIIEAYIOIINE BU/IbI TPOCKTOB
A. KparkocpouHble

b. KpenutHeie

B. bropxeTHbie

I'. brarorBopuTenbHBIC

3ananne 29 (MYK 2.2)

IIpouumatime mexcm u 6vloepume 6ce NpasUIbHLIE BAPUAHMbL OMEEMA

[To macmrTaly, MO KOJMUYECTBY 33/I€HICTBOBAHHBIX PECYPCOB BBIIEISIOT CIICAYIOIINE BHIBI IPOSKTOB
A. MUKpO-TIpOEKTbI

b. Cpennue npoekTbl

B. KpenutHble IpoeKThI

I'. Mera-npoekTsl

3ananue 30 (MYK 2.2)

IIpouumatime mexcm u gvloepume 6ce npasulbHble BAPUAHMbL OMEEma
B opranuzaioHHyI0 CTpYKTYpy IPOEKTa BXOAAT

A. Ctpaternueckue 1enm

b. Menemxep npoekra

B. Komanna ynpasneHus IpoeKTomM

I'. Komanzna npoekra

3ananue 31 (MYK 2.1)

IIpouumaiime mexcm u gvlbepume 8ce NPAGUIbHbIE BAPUAHMBL OMEEMA
O06s3aTeTbHBIMU 3JICMEHTAMH JIFO00# MPOEKTHON OpraHU3aIMy SBIISIOTCS
A. Kyparop npoekra (Project Sponsor)

B. Menemxkep (pykoBoaurens) npoekta (Project Manager)

B. Komanza ynpasnenus npoekrom (Project Management Team)

I'. Komanma mpoekra (Project Team)

3ananue 32 (UYK 2.2)

IIpouumatime mexcm u gvlOepume 0OUH NPABUTLHBIU OTNEEM

du3nyecKoe WK IPUIUUECKOE JIMI0, UMEIOIEe 3aNHTEPECOBAHHOCTh B PE3yJIbTaTax MPOEKTa U/WIN UMEIoLIee
BO3MOKHOCTb BJIUSITh HAa KaKHe-JINOO acTeKThl TPOEKTa, HAa3bIBAETCS

A. Mapkeroior

b. Creiikxonaep

B. Mepuannaiizep

I'. Be6-auzaiinep

3anganne 33 (MYK 2.1)
Ilpouumatime mexcm u 3anuwiume pazeepHymvlli 000CHOBAHHBIU OMBEEM.
JlaiiTe onpeneneHne NOHATHS «3aKa3unuK IPOEKTay:

3ananne 34 (MYK 2.1)
Ilpouumatime mexcm u 3anuwiume pazeepHymvlli 000CHOBAHHBIU OMBEEM.
JlaiiTe onpejeneHye NOHATUS «MHBECTOP MPOEKTa»:




3anganne 35 (MYK 2.2)

IIpouumavme mexcm u ycmanogume coomeemcmesue

Ou3nyYecKue M IOPUJIMYECKUE JIMIA, 3aUHTEPECOBAHHBIE B peaju3aluy IPOEKTa, HOCAT Ha3BaHHE
CTeKkxos1epoB. [IpuHATO BBIIEIATH ABa THIA CTEMKXOJIIEPOB — NEPBUYHBIC (OMKHEE OKPYKEHHE IPOEKTa) U
BTOpPUYHBIEC (JlaJibHEE OKpYkKeHHUe npoekta). COOTHECUTE NMEePEUUCIECHHBIX CTEHKXOIIEPOB C TEM HIJIM MHBIM HX
THIIOM.

K kaxxo0ii mo3uiuu, TaHHOM B JIEBOM CTOJIOIE, MOJAOEPUTE COOTBETCTBYIOIIYIO TO3HUIIMIO M3 TIPABOTO CTOJIOIIA.

CreiikxoJiaepbl Tun creiikxoJiepos
Opranbl roCyJapCTBEHHOM BJIACTU 1 [TepBuunbie
3aKa3yuKy IPOEKTa 2 | Bropuunsie

[loTpeburenu pe3ynbTaToB NPOEKTa
MHBeCTOpBI IPOEKTA

CpencTBa MaccoBoi HH(pOpMaIUU
OO011ecCTBEHHOCTH (OpPraHU3aIluy U aKTUBHCTHI)

3anummre BhIOpaHHBIE IU(PHI PIIOM C COOTBETCTBYIOIIMMHU OYKBaMU:
A-..;b—...;B—.. ;T - d-...;E—...

b | | | o |

3ananue 36 (MYK 2.2)

IIpouumatime mexcm u gvlbepume 00UH NPABUNLHBIL OMBEEM
[TocnenoBarenbHOCTH (ha3 (ITANOB) MPOEKTA HA3BIBACTCS

A. JKu3HEeHHBIN LUK TPOEKTa

b. Hayunas runoresa

B. CrangaptHoe OTKJIOHEHHE

I'. UaHoBanus

3ananue 37 (MYK 2.2)

IIpouumatime mexcm u ycmanogume nocieo08amenbHOCHb

JKu3HEeHHBI LUK TPOEKTa COCTOUT U3 psijia a3 (3TarnoB), a UMEHHO:

3aBeplIeHHe MPOEKTa

WNHunmupoBaHue npoeKTa

KoHntposs npoekra

[InannpoBaHue npoekTa

. Mcnonmuenune npoekra

3anumure Qas3bl (Tambl) MPOEKTa B XPOHOJIOTMYECKON IOCIEA0BATEIbHOCTH WX BBIMOJIHEHUS (YKaKuTe
COOTBETCTBYIOLIYIO MIOCIEI0BATEIBHOCTD UG ClIeBa HANIPABO).

arONE

3ananue 38 (MYK 2.2)

Hononnume ymeepoicoenue.

da3a (3Tam) MpoeKTa, Koraa pa3padaTeiBaeTCs 001Iast KOHIISTIIUS MPOSKTa, CO3AaeTCs KOMaH/1a MPOEKTa,
NPUHUMAETCS PEIICHHE O Havyajle POEKTa, HAa3bIBACTCS MpoeKTa

3ananue 39 (MYK 2.2)

IIpouumaiime mexcm u ycmanosume nocie008amenbHOCHb

Ha sTane nHUIIMUPOBaHUS MPOEKTA BBHIMTOIHIETCS P pabOT, 8 MIMEHHO:

1. Onpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA U U3yUEHUE UX MOTpeOHOCTEN

2. PaszpaboTtka oO0IIel KOHIETITUH MPOCKTa

3. Wnentudukamnus npodieMsl U aHAIN3 MOTPEOHOCTH B IPOEKTE

4. Pa3zpaboTka u yTBEpKJIeHHE Y CcTaBa MPOEKTa

3anummre  paboOThl, BBINOJNHSAEMBbIE HAa JdTale MHUIOUMPOBAHUS MPOEKTa, B  XPOHOJIOTUYECKOMH
MOCJIEIOBATEIBHOCTH (YKaXKHTE COOTBETCTBYIONIYIO MOCIIEIOBATEIIHFHOCTD (P CIIeBa HAMPABO).



3anganne 40 (MYK 2.1)

Hononnume ymeepoicoenue.

®daza (3TaH) MMPOCKTA, KOI'Zla BBIMTOJHACTCA COCTABJIICHHUC ACTAJIbHBIX ITJIAHOB paGOTLI IO MPOCKTY, HA3bIBACTCA
pOeKTa

3aganne 41 (MYK 2.1)

Hononnume ymeepaoicoenue.

daza (3Tam) MpPOEKTa, KOIJa Pealn3yroTcs paboThl, 0OECIIEUMBAIOLIME IMOIYYEHHE DPE3YIbTaTOB IIPOEKTA B
COOTBCTCTBUH C IINTaHAMH, HA3bIBACTCA HpOGKTa

3ananne 42 (MYK 2.2)

Jlononnume ymeepoicoerue.

da3a (3Tamn) NpoeKTa, KOrjaa OCyIIeCTBISIETCS OTCICKUBAHUE U aHATIU3 X0/1a BHITTOJIHEHUS ITPOEKTa, OLEHKA
3((PEKTUBHOCTH €TI0 BBHIITOJTHEHUS, BBISIBJICHUE OTKIIOHCHHUH OT TUTaHA, TPOBEACHUE KOPPEKTHUPYIOLTUX
JNIEUCTBUM, HA3BIBAETCA IPOEKTa

3ananue 43 (MYK 2.2)

IIpouumatime mexcm u ycmanogume nocieo08ameabHOCHb

KoHTpoJb IPOEKTHBIX paboT MpeaosaracT BhIIOJIHEHUE PsAia ATANOB, & HMEHHO:

1. CpaBHeHUE JOCTUTHYTBIX PE3Yy/IbTaTOB CO CTaHAAPTAMU

2. YCTaHOBIJIEHUE CTaH/IAPTOB JIEATEILHOCTH

3. H3mepeHue NOCTUTHYTBIX Pe3yIbTaTOB

4. TlpuHsTHE yHIpaBIeHYECKUX PELICHUH M0 UTOraM KOHTPOJIS

3anuiuTe ATarnbl Mpolecca KOHTPOJIS B XPOHOJIOTHYECKON MOCIIEI0BATEIbHOCTH (YKQXKUTE COOTBETCTBYIOLIYIO
[I0CJIeI0BATENbHOCTD LU(P CIIeBa HANPaBo).

3ananue 44 (UYK 2.2)

Hononnume ymeepacoenue.

da3a (3Tam) MpoeKTa, Koraa MPOBOUTCS aHAIN3 TIOJIYYSHHOTO OIbITa, OPOPMIIIETCS HTOTOBAs TOKYMEHTAIIHS
10 TMPOEKTY, MPOBOJIUTCS BEICBOOOKAEHHUE KaIPOBBIX U MAaTEPUATILHBIX PECYPCOB, YUaCTBOBABILINX B ITPOEKTE,
Ha3bIBACTCS pOeKTa

3ananue 45 (MYK 2.2)

IIpouumarime mexcm u gvlOepume 6ce npPasuUibHble 8APUAHMBI OMEEMA
B npoekTHOI AesTeNbHOCTH BBIACISIOT CIEAYIOIINE TPYIIIBI MPOLECCOB
A. Tlportieccol co3nanus MPOAYKIUH (PE3yIbTaTa)

b. ITognepxuBaroImue MpoLeCcCsl

B. IIpoueccel ynpaBieHus: MpOEKTOM

I'. IIpombllLIIEHHBIE IPOLIECCHI

3ananne 46 (MYK 2.2)

IIpouumarime mexcm u gvlOepume 8ce npPasuibHvle 6APUAHMBL OMEEMAa
[Iporneccel ynpaBaeHUs MPOSKTOM KIIaCCUDUITUPYIOT

A. Tlo ¢hyHKIMAM yripaBiIeHUS

b. I1o npenmery ynpaBiieHus

B. Ilo crparerndeckum mesisim

I'. ITo TakTHYECKUM LIEIIM



3ananne 47 (MYK 2.2)

IIpouumarime mexcm u ycmanosume cOOmeemcmeue

ITporecchl ympaBieHUs! TPOESKTOM MOAPA3ACIAIOTCS Ha JBE TPYIIBI — MPOLECCH], CBSI3aHHbIE ¢ (DYHKIHUAMU
YIPaBIEHUS, U INPOLECCH], CBS3aHHBIE C IpeaMeTOM ympasieHus. COOTHECUTE MEPEUYHUCICHHBIE IPOLECCHI
YIIPaBJICHUS IPOCKTOM C TOM WIA UHOM UX IPYIIION.

K kax10il no3unyy, 1aHHOHU B JIEBOM CTOJIOLE, [10J0EPUTE COOTBETCTBYIOILYIO MTO3ULMIO U3 ITPABOTO CTOJIOLA.

IIpoueccsl ynpaBJjieHUs IPOEKTOM I'pynna npoueccon
IIponieccsl IaHUPOBaHUS IIPOEKTA 1 |IIpoueccsl, cBsi3aHHbIE ¢ GYHKIUSIMHU YIPABICHUS
[Ipouieccrl ncnoHEeHUs! NPOEKTa 2 |IIpoueccel, cBI3aHHBIE C MPEAMETOM YIIPABICHUS

[Ipoueccol KOHTPOJIS MPOEKTA
YnpaiieHue CTOUMOCTBIO POEKTA
YnpapiieHue Ka4ecTBOM IIPOEKTa
VYrpaBneHue pucKkaMu MpoeKTa

3anumuTe BRIOPaHHBIC IU(PBI PAIOM C COOTBETCTBYIOIUMHU OYKBAMH:
A-...;b—...;B—...;T—...;A-...;E— ...

sl =1k ise 1l

3ananne 48 (MYK 2.3)

IIpoyumatime mexcm u gvlOepume 6ce NPasUIbHbIE BAPUAHMBL OMEEMA
OCHOBHBIMU JIOKYMEHTAMH MTPOCKTA SBIISIOTCS

A. YcraB (macnopT) mpoekrta

b. IIpaBuna BHyTpEHHETO TPYAOBOIO pacropsika OpraHu3alnuu

B. Broker (cMmera) mpoekra

I'. Otuer o 3aBepiIEHUH IPOEKTA

3ananue 49 (MYK 2.2)

IIpouumaiime mexcm u gvlbepume 6ce NpasuUIbHbIE BAPUAHTBL OEEMA
bromkeT (cMeTa) poeKTa CoAEepKUT

A. OGmuit cBOJ pacxoJ10B IO OT/ENbHBIM CTaThsIM

b. Ilepedens HEOOXOIUMBIX TSI IPOEKTA PECYPCOB U X KOJIMIECTBO
B. PacueTsl 1o OTIENBHBIM CTaThsIM PacXoaoB

I'. Yeras npoekra

3ananne 50 (MYK 2.2)

IIpouumaiime mexcm u gvlbepume 6ce NpasUIbHbLE BAPUAHTBL OTEEMA
['ocynapcTBeHHBIMUA UCTOYHUKAMU (PMHAHCUPOBAHHS MTPOEKTOB SIBIISTFOTCS
A. Cpexctsa ¢enepanbHOro 0rwJpKera

b. Cpencraa GroxeToB cyobekToB PO

B. CpenctBa rocynapcTBEHHBIX BHEOIOKETHBIX (POHIOB

I'. CpeacrBa koMMepuecKuX OaHKOB

3ananne 51 (MYK 2.3)

Hononnume ymeeporcoenue.

OGOCHOBaHHOE MPE/IITONIOKEHUE O CYIIECTBYIOIICH YIPaBICHIECKON MPobIeMe U BO3SMOXKHOM CITOco0e ee
pPEIICHUS, BBIIBUTACMOC Ha OTAIIC MHUIUHUPOBAHUA IMIPOCKTA, HA3BIBACTCA IIPOCKTa



3aganue 52 (MYK 2.3)

IIpouumatime mexcm u ycmanogume nocied08amenbHOCb

BeinonHenue cTaTHCTUYECKOTO UCCIICAOBAHUS MPEINOaracT MpoxoxkIeHHe psiia 3TaloB, a UMEHHO:

1. COop cTaTUCTUYECKOrO MaTepuaia

2. ®opMyIHpOBaHUE BHIBOJIOB U MPEIOKEHUIH

3. CocrapieHue IporpaMMbl U IUIaHa UCCIEI0BAHUS

4. OO6paboTKa M aHAIN3 CTATUCTUYECKOT0 MaTeprasa

3anummre 3Tambl CTAaTUCTUYECKOTO MCCIEJOBAHUS B XPOHOJIOTMYECKOM IOCIe10BaTEIbHOCTH (YKaXHUTE
COOTBETCTBYIOLIYIO MOCIIEIOBATEIBHOCTD UG CIIeBa HAPABO).

3aganue 53 (MYK 2.3)

IIpouumatime mexcm u gvlbepume 0OUH NPABUNLHBLU OMBEM

['pynna oTHOCHUTENBHO OJTHOPOIHBIX FTEMEHTOB, PACCMATPUBAEMBIX B €MHCTBE B ONPEICICHHBIX IPAHUIIAX
MIPOCTPAHCTBA U BPEMEHHU, B CTATHUCTUKE HA3bIBACTCS

A. Enununnia Habmo1eHus

b. Cratuctudeckasi COBOKYIMHOCTh

B. YuurtsiBaemblii (yueTHBIN) NpU3HAK

I'. YuerHbIil OKyMEHT

3ananue 54 (MYK 2.1)
Ilpouumatime mexcm u 3anuwume paszeepHymvlli 060CHOBAHHBIU OMBEEM.
JlaiiTe onpenenenye MOHATHS «T€HEPAIbHASI COBOKYITHOCTBY:

3ananue 55 (MYK 2.1)
IIpouumatime mexcm u 3anuwume pazeepHymviii 000CHOBAHHbI OMEEN!.
Haiite onpesesieHne NOHATUS «BBIOOPOUHAsE COBOKYITHOCTbY:

3ananne 56 (MYK 2.2)

IIpouumatime mexcm u gvloepume 6ce npasuibHvle 8APUAHMbL OMEEMAa

PaGounii miaH CTaTUCTUYECKOTO UCCIIEIOBAaHUS BKIIIOYAET B ce0st

A. OmnpenienieHue eMHULBI HAOIIOACHUS

b. Onpenenenne yunTeiBaeMbIX IPU3HAKOB

B. Onpenenenne 6a3bl NpoBeeHNS UCCIIETOBAHMS

I'. Onpenenennie CpOKOB MPOBEIEHUS UCCIIEOBAHUS

J1. Onpenenenrie HEOOXOIMMBIX MaTEpUaIbHBIX, KaIPOBBIX U (DUHAHCOBBIX PECYPCOB

3ananne 57 (MYK 2.3)

IIpouumatime mexcm u gvloepume 6ce npasUIbHLIE BAPUAHMbL OMEEMA

JInst TIarHOCTHKH TIPOOJIEMBI MOYKHO HCTIOJIB30BATH CIEAYIOIINE CIIOCOOBI cOOpa CTATUCTUUECKUX CBEIICHUI
A. Habmonenue

b. Ilonyuenue napopmaum U3 J0KyMEHTOB

B. Onpoc y4acTHUKOB COOBITHIT

I'. Crpatudukanus

3ananne 58 (MYK 2.3)

IIpouumatime mexcm u gvlOepume 6ce NPAGUILHYBIE BAPUAHMBI OMEEMA
BBIenstoT ClieIyrompe BHIbI CTATUCTUICCKUX TaOTHIT

A. I'padmyeckas Tabnuia

b. [Ipocras Tabnuna

B. I'pynnoBas Tabnuna

I'. KomOuHammonxas tadmaua



3aganue 59 (MYK 2.3)

Hononnume ymeepoicoenue.

Cratuctudeckass Ta0nuua, B KOTOPOW KaXIOMY CTaTHCTHYECKOMY MOJUIEkKAIEMy COOTBETCTBYET JABa WIH
0oJiee CTATUCTUYECKUX CKa3yeMbIX, HE CBSI3aHHBIX APYT C APYrOM, Ha3bIBAETCS Tabiuua

3aganne 60 (MYK 2.3)

Jononanume ymeepowcoerue.

CratucTudeckas Ta0JIMIA, B KOTOPOHW KaXJIOMY CTaTHCTHYCCKOMY IIOJJICIKAIIEMY COOTBETCTBYET JBa WIIH
00JIee CTATUCTHYECKUX CKA3YeMBbIX, CBSI3aHHBIX MEXy COOOH, Ha3bIBACTCS Ta0IHUIIa

3aganue 61 (MYK 2.3)

Hononnume ymeepoicoenue.

Cratuctuueckuii K03)OUIUEHT, KOTOPBIH XapaKTepU3yeT CTPYKTYPY KaKoro-iubo sSBJICHUS, YACIbHBIN BeC
YaCcTH SBJIECHUS B LIEJIOM, Ha3bIBAETCS [I0Ka3aTellb

3ananne 62 (MYK 2.3)

ﬂOl’lOﬂHl/lme ymeep:)fcdeHue.

Craructudeckuit K03()OUITUEHT, KOTOPBINA XapaKTEPH3yeT YACTOTY BCTPEUAEMOCTH SIBIICHUS,
PacIpoOCTPaHEHHOCTD SBJICHUS B HEKOTOPOH Cpejie, Ha3hIBaeTCs MOKa3arelb

3ananue 63 (MYK 2.3)

TIpouumaiime mexcm u ycmanogume coOmeemcmeue

JIisl MILUTIOCTPAIlMM OTHOCHTENBHBIX TIOKa3aTelieldl pasHbIX THIIOB CIEIYET HCIOJIb30BAaTh Pa3IMYHbIE BHIIbI
AuarpamMmm. CoOTHECHUTE TUII OTHOCUTEIBHOIO ITOKA3ATENA C TEM WA MHBIM BUJOM JUarpaMMbl.

K xasx10# mo3uIMK, TAaHHOM B JIEBOM CTOJIONIE, TIO0EPHUTE COOTBETCTBYIONIYIO MO3UIIMIO M3 IPABOr0 CTOJIOIA.

THI OTHOCHTEILHOTO MOKA3aTe s Buj imarpammsi
A | Ilokazarenu, oTpaxarollle CTPYKTYPY SIBJICHHUS, YACIbHBIA BEC 4acTH 1 | Jluneitnas
SIBJICHUSI B LIEJIOM (9KCTEHCHBHBIE) (rpaduk)
b | [loka3zarenu, OTpaXKAIOIINE pacrnpoCTPaHEHHOCTb, qacToTy | 2 Kpyrosas
BCTPEYAaEMOCTH sIBJICHUS (HHTEHCUBHBIE) (cekTopHas)
B | [loka3zaTenu, oTpaxkarolye TMHAMUKY SIBJIE€HUS, T.€. U3MeHeHue sBienust | 3 | CronOukoBas
BO BpEMEHU (rucrorpamma)
3anummre BoIOpaHHbIE HU(PBI PSIIOM C COOTBETCTBYIOIIMMHU OYKBaMU:
A-...;b—...;B—.....

3ananne 64 (MYK 2.3)

IIpoyumatime mexcm u gvlOepume 0OUH NPABUILHBIL OMBEEM

Psin uncnoBeIX 3HaUEHUHN, XapaKTEPU3YIOIINX U3MEHEHUE KaKoro-11u00 00beKTa BO BDEMEHH, B CTATUCTUKE
Ha3bIBaCTCs

A. P11 9aCTOTHOrO pacnpeneneHus

b. Psax cranmapTH30BaHHBIX MMOKa3aTesen

B. Pag nHTEHCUBHEIX ITOKa3aTenei

I'. JlunamMuueckuii psz

3aganue 65 (MYK 2.3)

IIpouumatime mexcm u gvloepume 6ce npasUIbHbLIE BAPUAHMbL OMEEMA

B xoze crarucTiueckoro aHajin3a JMHAMUYECKOTO Psijia pAaCCUUTHIBAIOT CIIEAYIOIINE TTOKAa3aTelH
A. AGCOTIOTHBINA IPUPOCT

b. Temn mpupocra

B. 3nauenue oHOTO MpOLEHTa IPUPOCTA

I'. Koaddunment xoppensuuu



3aganue 66 (MYK 2.3)

IIpoyumatime mexcm u gvlbepume 0OUH NPABUNLHBIL OMBEEM

[Tokazarenb, XapakTepuU3YIOIUN TPEHJ IUHAMHYECKOTO psiia U PACCUUTHIBAIOMIMICS KaK pPa3sHOCTh
MOCJICAYIOLIErO U MPEbIIYIIEro YPOBHEH, Ha3bIBACTCS

A. AGCONIOTHBIN TPUPOCT

b. Temn pocta

B. Temn mpupocra

I'. 3Hauenue oHOTO MpOLIEHTa pocTa (IPUPOCTA)

3aganne 67 (MYK 2.1)

Hononnume ymeepaoicoenue.

OmnpeneneHublii coco0 peleHus MpodaeMbl, BEIOOP KOTOPOro aBTOMATHYECKH HCKIIOYAET BCE OCTAIbHBIE
CHOCOOBI PEIICHHSI 3TOU MPOOIEMBI, B TCOPUH MEHEKMEHTA HA3bIBACTCS

3aganue 68 (MYK 2.3)

IIpouumaiime mexcm u gvloepume 6ce npasuUiIbHbIE BAPUAHMbL OMEEMA
Kpurepusimu 3¢ (heKTHBHOTO YIpaBIeHYECKOTO PEIICHHUS SBIISIOTCS

A. Yetkoe onucaHue Leu

b. O6ocHOBaHHOCTD (PaKTUIECKUMH JTaHHBIMA

B. AnpecHocTh (OpUEHTUPOBAHHOCTh HA KOHKPETHOTO UCIIOJHUTEIIS)

I'. TpynHoCTh peanuzauuu

3ananne 69 (MYK 2.3)

IIpouumaiime mexcm u ycmanosume nocie008amenbHOCHb

B mnpomecce mpHHATHS palMOHAIBLHOTO YIPABICHUYECKOTO PEHICHHS HEOOXOMUMO TPOWTH pPsii JTaloB, a
MMEHHO!

1. OueHka u BbIOOp adbTepHATUBBI

2. JlmarHOCTHKA MPOOIEMBI

3. OmpeneneHue albTepHATUB

4. OrmpeneneHue KpUTEPUEB U OTPAHUICHUH IPHHUMAEMOTO PEIICHUS

3anuimmMre 3Tanbl OPUHATHS PAlMOHAIBHOTO pEIIeHUs B XPOHOJOTMYECKOM MOCIe0BATENbHOCTH (YKaKUTe
COOTBETCTBYIOILYIO MOCJEI0BAaTENBHOCTD UG CIeBa HANIPABO)

3ananue 70 (MYK 2.1)

Hpoqumaﬁme mexKkcm u ycmaHhosume coomeemcemeue

3atpaThl, CBSI3aHHBIC C peaju3alueil MPOeKTa, MOKHO YCIIOBHO OTHECTH K OJHOMY M3 JBYX THIIOB 3aTpar —
npsiMble JTNO0 KOocBeHHbIe. COOTHECHTE KOHKPETHBIE 3aTPaThl HAa PEATN3AIMIO IPOSKTa C TEM WJIM WHBIM TUIIOM
3aTpar.

K xaxJ10¥ mo3unuu, JaHHOH B JIEBOM CTOJIOIIE, ITOI0EPUTE COOTBETCTBYIONIYIO MO3HUIIMIO M3 ITPABOr0 CTOJIONA.

3aTparbl Ha POEKT Twun 3arpar
A | 3apaboTHas maTa paOOTHUKOB, YYaCTBYIOIIHUX B ITPOEKTE 1 [TpsimbIe
b | Hauncnenus Ha 3apa0oTHyI0 miaTy paOOTHUKOB, YYacCTBYIOIIUX B 9 KocBennsle

IIPOEKTE
B | OnmyaTa KOMMYHaJIBHBIX YCIIYT U YCIYT CBSI3H

I" | 3aTparsl Ha TEKyIIMIl PEMOHT 31aHUS

JI | 3arpaTbl Ha pacXOIHBIE MaTepHayibl, HCHOJIb3YIOIIMECS B MPOIECCE
BBINOJIHEHUS! TPOEKTHBIX padoT

3anuiuTe BhIOpaHHbIE HU(PHI PAIOM C COOTBETCTBYIOIIUMHU OYKBAMU:
A-...;b—...;B—...;T—...;d—....




3anganne 71 (MYK 2.3)

IIpouumavme mexcm u ycmanogume coomeemcmesue

B xone ympaBieHus NPOEKTOM BBINOJHSIOTCS MPOLECCH U3 Pa3HbIX MPEIMETHBIX TPYII, B YaCTHOCTU —
MIPOLIECCHl  YIIPABJIEHUS CPOKAMM IPOEKTa M MPOLECCHl yOpaBieHUs puckamu mnpoekra. CooTHecute
MEPEUYUCIICHHBIE IPOLECCHI YIIPABICHUS ITPOEKTOM C TOW WJIM MHOW MX TPYIIIOM.

K kaxxn0ii mo3uiuu, 1aHHOM B JIEBOM CTOJIOIE, TOA0EPUTE COOTBETCTBYIONIYIO MO3UIUIO U3 MTPABOrO CTOJIOIIA.

IIpoueccsl ynpaBjieHUs IPOEKTOM I'pynna npoueccon
Wnenrudukaus puckos 1 | Yopasnenue cpokamu mpoekTa
OneHKa pUcKoB 2 | YopaBieHue puckamu MpoeKTa

MOHUTOPHHT PUCKOB

OmnpezeneHue N0CIe0BaTeIbHOCTU paboT
OmnpezeneHue AIUTEILHOCTH padoT
CocTaBiieHHE pacluCaHus

3anumuTe BRIOPaHHBIC IU(PBI PAIOM C COOTBETCTBYIOIUMHU OYKBAMH:
A-...;b—...;B—...;T—...;A-...;E— ...

sl =1k ise 1l

3ananue 72 (UYK 2.2)

Ipouumaiime mexcm u ycmanogume nocied08amenbHOCHb

B xope yripaBiieHHs pUCKaMU TPOEKTa BBIMOIHSIOT PsiJl padoT, 8 HMEHHO:

1. IlnanupoBaHUE pearMpOBaHMS Ha KOHKPETHBIC PUCKH

2. OmpepeneHue 3HAYMMOCTH KaXKIOTO PUCKA JUIsI OPTaHU3AIUU M BEPOSITHOCTH €r0 BOSHUKHOBEHHS

3. PamxupoBaHHE PUCKOB

4. Wnentudukamnus puckoB

3anuimmre pabOThl IO YINPABJICHUIO PUCKAMH MPOCKTAa B XPOHOJOTHMYECKOW TOCIIEIOBATEIIBHOCTH UX
BBITIOJTHEHUS (YKQXKHUTE COOTBETCTBYIOIIYIO MTOCIIEI0BATEILHOCT UG CIIEBA HAIPABO).

3ananue 73 (MYK 2.1)

IIpoyumatime mexcm u gvlOepume 0OUH NPABUNLHBIL OMBEM

Teopus (punocodus, KynbTypa) HEIPEPHIBHOTO YIYUIICHUS KaueCTBa BCEX MPOIIECCOB B OpraHU3alluu
Ha3BIBACTCS

A. Ctparernyeckoe rIaHUpOBaHUE

b. SWOT-ananu3

B. ToranbHbiii MeHeKMEHT KadecTBa (TQM)

I'. Yopagsnenue mo nessim (MBO)

3ananne 74 (MYK 2.3)

Ipouumaiime mexcm u ycmanogume coOOmeemcmeaue

B xozxe ympaBieHHs TPOEKTOM YacTO HCIIOJIB3YIOT CBOCOOpA3HBIE TUArPaMMBbI, B YACTHOCTH — JUArpammy
Ucukapbl (MmmkaBel) U nuarpammy ['anta. CoOTHECHTE MPENCTaBICHHBIE XapaKTEPUCTHKU C TOW WM MHOMN
JMarpaMMOu.

K kaxxmoif mo3uiuu, TaHHOM B JIEBOM CTOJIOIIE, MOIOEPHUTE COOTBETCTBYIOINIYIO MO3HIIMIO M3 IPABOT0 CTOJNOIIA.

XapakTepuCcTHKH JUATPAMMbI Bua quarpammsl
A | Buemne npencrasisier co0o0il IGHTOUHYIO TUarpaMMy 1 Juarpamma Mcukasel (MimrikaBbr)
b | Buemne HannoMuHaeT ppIOUI CKENET 2 Jwnarpamma ["anTa

B |OtpaxkaeT  NpUYMHHO-CIEACTBEHHBIE  CBSI3M B
BO3HHUKHOBEHHUH MPOOIIEM

OtpakaeT rpaduk paboT IO IPOEKTY

Vcnionp3yeTcst Ipu yrpaBIeHUH CPOKAMHU TIPOEKTa
Vcnionb3yeTcst IpH ynpaBIeHUH KaueCTBOM MPOEKTa

esl)=liay!




3anummre BoIOpaHHbIE HU(PBI PAIOM C COOTBETCTBYIOIIMMHU OYKBaMU:
A-—...;b—..;B—...;T - . A—...;E—....

3anganne 75 (MYK 2.2)

IIpouumatime mexcm u gvloepume 0OUH NPABUNLHYIL OMEEm
Mesx1yHapOIHbIE CTaHJAPThI KauecTBa pa3padaThiBaeT

A. Opranuzanus O6benunennsix Hanuit (OOH)

b. Bcemupnas opranuzanus 3apaBooxpaneHus (BO3)

B. Mexxnynapoanas opranuzanus tpyaa (MOT)

I'. Mexnynapoanas opranusanus no crangaptusanuu (MCO)



